4 June, 1944

Mamoradum:

1. GSubjects: e
a. Proper coordination with the Fremch.
b: Weather.
¢. Beach and undersea obstacles.

d. Future success of the air in breaking up
of fectivenoss of hostile ground units.

o. Future organization.

2. The matter of coordinmation with the French has been highly com-
plicated becauss of lack of crystallizationm in ideas involwing both
the politionl and military flelds. Specifically, the President de-
sires that coordination be effected with the French on the basis of
dealing with any group or groups that can effectively fight the
Garmans. His Directiwe apparently recognizes the influence of the
National Committes of Liberation in France but he is umeilling to
promise any exclusive dealing with the group since that, he appar-
ently beliewves, would be tantamount to recognizing the Commlttee as
a provisional government of France, set up from the cutside.

We have our direct means of communication with the Reaistance Groups
of France but all our information leads us to believe that the only
authority these Realstance Groups desire to recognite is that of
DeGaulls and his Committee. However, since DeGaulle is apparently
willing to cooperate only on the basis of our dealing with him ex-
clusively. the whole thing falls into a rather sorry mess. DeGaulle
is; of course, now comtrolling the only French =military forces than
can take part in this operation. Consequently, from the purely
military viewpolnt we must, at least until the time that other Fremch
forces might conceivably be organized completely indepandent of his
movement, deal with him alone. He, however, taices the attitude that
military and political matters go hand in hand and will not cooperate
milltarily unless political recognition of somd kind is secorded him.
We do not seem to be able, in mdwance of D-day, to straighten the

matter at all. I have just learnsd that DeGaulles has failed to accapt

the Frime Minister's invitation to come to Englend, saying that he
would make his decision this afternoon.

The rapid sorting out of all the conflicting ideas is quite necassary
if wa are to secure the maximum help from the French both inside and
outsids the country.

3. The weather in this country ls practisally unpredistable. For
some days our experts have been meeting almoat hourly and I have bsen

holding Commander-in-Chief meetings once or twice a day to consider the

reports aml tentative prediections. While at this moment, the morning
of Juns 3rd, it appsars that the weather will not be'so bad as to
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preclude landings and will possibly even Pﬂ'tﬂ-\!t—fhlﬂnlhlj el fective

gunfire support from the Navy, the ploture from the alr viewpolnt is
not 50 good.

Probably no one that does not have to bear the specific and direct re-
sponsibility of making the final decision as to what to do, can under-
stand the intensity of these burdens. The Supreme Commander, much
more than any of his subordinates, is kept informed of the political
fssues involved, particulrly the anticipated effect of delay upon the
Fussians. He likewise is in close touch with all the adviece from his
military subordinstes and must face the issue even when technical
advice as to weather is not unanimous from the geveral experts. Sucocess
or failure might easily hinge upon the effectiveness, for example, of
airborne operations. If the weather is sultable for everything else,
but unsuitable for airborne operations, the question becomes whether
to risk the airborne movement anyway or to defer the whole affair in
the hopes of getting weather that is a bit better.

¥y tentative thought is that the desirability for getting started on
the next favorable tide is so great and the uncertalnty of the weather
is such that we could never anticipate reslly perfect weather coineldent
with proper tidal conditions, that we must go unless there 1s & real and
very serious deterioration in the weather.

4. B8ince last February the enemy has been consistently busy in pleacing
obstecles of various types on all Buropean beaches suitable for landing
operations. Most of these are also miped. Under ordinary circum-
stances of land attack these would not be partiocularly serious but be-
cause they must be handled guickly and sffectively befora the major
portion of our troops can begin unloading, they present a hazerd that
is & very comsiderable one. It is because of their existence that we
must land earlier on the tide than we had criginally intended. This
gives us a chance to go after them while they are atill on dry land
because if their bases were under water they would be practically im-
possible to handle. If our gun support of the operation and the DD tanks
during this pericd are both highly effective, we should be all right.

The under-water obstacles, that is, the sea mines, force us to sweep
svery foot of water over which we operate and this adds immeasurably
to the difficulties in restricted waters in which we are operating.
The combination of under-gea and beach obstacles is serious but we be-
lisve we have it whipped.

6. Because the enemy in great strength is occoupying a ocountry that is
interlaced with fine commnication system, our attack can be looked
upon as reasonable only if our tremendous air force 1s able to lmpede
his concentrations mgainst us and to help destroy the effectivensss of
any of his counter attacks. Weather apgain comes lnto this problem,
because it is my own belief that with reasonably good weather during
the first two or three weeks of the operation, our alr superiority and
domination will zes us through to success.

6. Lately we have been studying earnestly the guestion of future organ-
{zation, assuming that we have established a beachhead so firmly that we
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no longer need fear being kicked into the sea. All British land

forces will guickly be in and I personally doubt that the British

will bs able to maintain more than fifteen or sixtesn Divisions in
active warfare in this theater. This means that the bulk of the land
forces must come from the United States. Logically, also, there

should come about eventually the desirability of undertaking offensive
operations in fairly distinct zones of advance, with each of the ground
groupments supported by its own distimet air force at least so far as
fighter and fighter bombers are concernsd. When this comes about every
factor of simpliecity in organization, national pride, efficlency in
admini stration, ete., indicates the further desirabllity of having two
prineipal ground commanders, ome operating to the Northeast, one to

the East. (I bellieve, however, that the British formation will probably
have to be reinforeed by an American Army or at least a Corps.) Pending
this particular development it will still be necessary to begin the
establishment in Europes of an American Army Group Headguarters. I plan
to have Bradley cosmmand this new hesadquarters during the transition
poriod, that is, until we are completely established and ready to under-
take operations in distinet zones of sdvance. He will operate during
the transition pericd under Montgomery. Finally, Bradley and Mont-
gomary will sash report directly to me.

At that time a certain portion of the so=called "tactical” air force,
that is, medium bombers and possibly some of the long range fighters,
will remain under the C-in-C, A.E.F. This portion of the tactical
air fores will bs avallable to asgalet either Army Group.

I have already issued a tentative Directive to plan for future organiza-
tion of ground and air forces along the lines imdicated in this para-
graph.
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